	Area
	Monitoring
	Grouping
	Responsibility
	Reports to
	Termly/ Annually

	Safeguarding
	Yes
	Student Staff Parent Wellbeing
	SL/AB/MS/VH (AB Lead)
	Quality
	Termly

	Looked After Children
	Yes
	Student Staff Parent Wellbeing
	MM
	Quality
	Biannually

	Staff Wellbeing 
	No
	Student Staff Parent Wellbeing
	VH/SJF
	Quality
	Biannually

	Staff Development and structure
	Yes
	Student Staff Parent Wellbeing
	VB
	Quality
	Termly

	Parent Engagement
	No
	Student Staff Parent Wellbeing
	OB
	Quality
	N/A

	Medication Handling
	Yes
	Student Staff Parent Wellbeing
	SL/AB/MS (SL Lead)
	Quality
	Termly (including Diana Nurse Visits)

	School and Youth Councils
	No
	Student Staff Parent Wellbeing
	MS/VH
	Quality
	N/A

	Careers
	Yes
	Quality of Education
	JH
	Quality
	Biannually

	Pupil Premium
	Yes
	Quality of Education
	TP
	Quality
	Biannually

	Behaviour
	Yes
	Quality of Education
	AB
	Quality
	Biannually

	Curriculum
	Yes
	Quality of Education
	AB/OB/VB (AB Lead)
	Quality
	Biannually

	Development of services (inc Outreach)
	No
	Opportunity Sustainability and Resource sufficiency
	VH
	Quality/A&R
	

	Green Governance
	Yes
	Opportunity Sustainability and Resource sufficiency
	JH/ SLF (JH Lead)
	A&R
	Ongoing

	Governors Training and Development
	No (co-ordination)
	Opportunity Sustainability and Resource sufficiency
	MS
	Quality/ A&R

	Biannually

	Shared Site relationships
	No
	Opportunity Sustainability and Resource sufficiency
	JH/TP/SJF
	A&R
	N/A

	Outwards facing – Social Media/ local organisations/ sponsorship
	No
	Opportunity Sustainability and Resource sufficiency
	MS/SJF/CB//MM
	A&R
	N/A

	Policies and Procedures into practice
	Yes
	Opportunity Sustainability and Resource sufficiency
	All (MM to co-ordinate)
	Quality/ A&R/ Full Governors
	1 a term

	Finance Action Plan
	Yes
	Opportunity Sustainability and Resource sufficiency
	CB
	A&R
	

	Financial Systems
	Yes
	Opportunity Sustainability and Resource sufficiency
	KK
	A&R
	Annually

	Health and Safety
	No
	Opportunity Sustainability and Resource sufficiency
	KK (H&S committee)
	A&R
	Termly






	Area
	Safeguarding
	Strategic Development Plan Objective
	Student Staff Parent Wellbeing

	Responsibility
	SL/AB/MS/VH (AB Lead)
	Reporting to
	Quality committee

	Checklist
	Yes

	Relevant Policy
	Keeping Children safe in education, Child Protection Policy

	Purpose

	 School Governors should be in a position to support and challenge the school about the effectiveness of safeguarding. 

	Methodology

	The school has to adhere to a number of policies related to safeguarding, namely Keeping Children safe in education (KCSIE) and Child Protection Policy.  Governor support and guidance are available at the following:   Safeguarding training for governors: guidance | GovernorHub Knowledge (thekeysupport.com) 
The Prevent duty | GovernorHub Knowledge (thekeysupport.com) 
Learning Link e-learning for school governors and trustees | National Governance Association (nga.org.uk) 
Governance handbook and competency framework - GOV.UK (www.gov.uk) 

There is a checklist available which sets out the steps involved in a monitoring visit, Governor Monitoring Safeguarding.docx






	Area
	Looked After Children
	Strategic Development Plan Objective
	Staff Student Parent  Well Being

	Responsibility
	MM
	Reporting
	Quality Committee

	Checklist
	

	Policy 
	Looked After Children Policy School LAC Policy.docx

	Purpose

	School Governors should be in a position to support and challenge the school in ensuring Looked after Children and Previously Looked After Children are given the same chances and opportunities as their peers

	Methodology

	Kick off meeting with Head Teacher – identifying  potential areas of discussion and review in classes. 
Is there/ should there be a staff member responsible for LAC/PLAC?
 Review key elements of policy that can be assessed in terms of compliance.  







	Area
	Staff Well being and development
	Strategic Development Plan Objective
	Staff Student Parent  Well Being

	Responsibility
	SJF/VH
	Reporting
	Quality Committee

	Checklist
	No

	Policy 
	Staff Wellbeing Strategy

	Purpose

	School Governors should be in a position to support and challenge the school in ensuring staff are well motivated and happy in their roles.  Governors should be able to understand what the schools is doing to help staff who require additional support

	Methodology

	Initial discussion with HR manager.  
Review of most current staff survey – Clarification of progress of actions taken as a result of survey
Review of analysis of exit interviews and actions taken
Clarity on Employee Forum and involvement.  With potential attendance at Employee Forum and voice versa
Review of evaluation of well being strategy (is it included in the staff survey?)  






	Area
	Staff Well being and development
	Strategic Development Plan Objective
	Staff Student Parent  Well Being

	Responsibility
	SJF/VH
	Reporting
	Quality Committee

	Checklist
	No

	Policy 
	Appraisal Policy/ Performance Management

	Purpose

	School Governors should be in a position to support and challenge the school in developing a structure which is considered in relation to the development of a teaching school, where the school takes on and supports teaching  students.  Also consider the roll out of appraisals to all staff 

	Methodology

	Regular discussions with the head teacher and costs and benefits of these initiatives, and if considered appropriate be involved in their implementation.  Also review current appraisals (anonymously)  with appraiser.






	Area
	Parent Engagement
	Strategic Development Plan Objective
	Staff Student Parent  Well Being

	Responsibility
	OB
	Reporting
	Quality Committee

	Checklist
	No

	Policy 
	

	Purpose

	School Governors should be in a position to support and challenge the school in ensuring parents communicated to effectively and are happy with care and education of their child.  Without being involved in individual cases, governors need to be aware that the school responds to and appropriately addresses concerns raised by  parents. 

	Methodology

	Lead governor to discuss with head teacher key actions taken to engage parents and offer governor support in key areas, such as parent surveys meetings with classes.  The lead governor should meet with governors who are parents to ascertain any key issues that are of concern to parents but also to understand how best to provide a governor link into parents.  
Governors to be available to meet parents at open days to discuss any issues.
Lead governor to liaise with the Chair of Friends of Birkett House and develop a key link into money raising activities with a clear focus. 






	Area
	Medication Handling
	Strategic Development Plan Objective
	Staff Student Parent  Well Being

	Responsibility
	SL/AB/MS (SL Lead)
	Reporting
	Quality Committee

	Checklist
	Governor Monitoring Medication amended.docx

	Policy 
	ITEM 13b Medication Policy 2022.doc

	Purpose

	Governors need to satisfy themselves that  the medication practices and procedures meet the standards set out in the Leicestershire schools medication policy? 

	Methodology

	See Medication Policy and Proforma.  Use Report written by Kath Starmer in January 2023 as a guide Governor Monitoring Medication 13.01.2023.docx.   Meet with JB/CB and discuss background first.  





	Area
	School and Youth Councils
	Strategic Development Plan Objective
	Staff Student Parent  Well Being

	Responsibility
	MS/VH
	Reporting
	Quality Committee

	Checklist
	No

	Policy 
	No

	Purpose

	School Governors should be  look to encourage the development of the School’s Council  linking in with the discussions and decisions that the School Council has and makes, forming a link between the Governing Body and the School council.  The Governing Body has a Governor who 
Can act as a link between the school council and the Governing body and also youth Council’s pin the wider community.   The Governing Body should be aware of the issues raised by the school council and look to address these appropriately 

	Methodology
Governor  attendance at School Council and item on FGB in respect of School Council discussions.  





	Area
	Careers
	Strategic Development Plan Objective
	Quality of Education

	Responsibility
	JH
	Reporting
	Quality Committee

	Checklist
	No

	Policy 
	No

	Purpose

	School governors should be in a position to support and challenge the School’s approach to delivering opportunities for students to be involved in choosing a career and further education. To ensure that the Careers Curriculum is embedded throughout the school.

	Methodology

	Discussion with Deputy Head for Seniors in relation to the approach taken, involvement of teachers.

Understand who is the careers lead and how is this managed
 
Clarify staff awareness and training re careers and how this is fed through to other subject areas 
 
How are career passports used and how do they work?
 
Review examples of careers training and prep for students  along with opportunities were discussed this included travel training, visits in the community and work experience.  







	Area
	Pupil Premium
	Strategic Development Plan Objective
	Quality of Education

	Responsibility
	TP
	Reporting
	Quality Committee

	Checklist
	Yes

	Policy 
	Yes

	Purpose

	School governors should be in a position to support and challenge the School’s approach to  ensuring all pupils have the same opportunities.  To this end Governors should be able to review the Pupil Premium strategy and understands how Pupil Premium money is spent.

	Methodology

	Discussion with Deputy Head at Wigston reviewing and contributing to strategy.  Understand the numbers and question how the benefits of PP are delivered and measured








	Area
	Behaviour
	Strategic Development Plan Objective
	Quality of Education

	Responsibility
	AB
	Reporting
	Quality Committee

	Checklist
	Yes

	Policy 
	Yes 

	Purpose

	School governors should be in a position to support and challenge the School’s approach to  encouraging good behaviour.  They should also understand how the school monitors behaviour and what actions it takes to modify behaviour where necessary.  

	Methodology


	Discussion with Assistant Head Teacher with responsibility for behaviour about  Behaviour watch and how it works in practise. Looking at evidence and discussing how teaching staff can use the app to improve behaviour in the school. Follow a behaviour journey for one pupil to see positive outcome.  Quality committee has Behaviour on agenda as a standing item. 





	Area
	Curriculum
	Strategic Development Plan Objective
	Quality of Education

	Responsibility
	AB/VB/OB (AB Lead)
	Reporting
	Quality Committee

	Checklist
	Yes

	Policy 
	Yes

	Purpose

	School governors should look to  
1. Understand how the planned curriculum looks in the classroom.
2. Understand how senior leaders monitor teaching of the school’s curriculum and the impact of their monitoring. 
3. Observe the impact of the planned curriculum in classes.

	Methodology


	Initial discussion with HT/DHT who will make teachers aware of any visits by governors, and ensure they are happy for the visit/observation.  
Lessons are observed by a senior teacher with the Governor.  The observation is as much about the observations of the senior teacher as the class itself.  
Review also needed to the planning for the lesson and how this relates to the overall curriculum.  
Review pupils’ work and how it fits in with the lessons taught
Where it is  appropriate  talk to some pupils about their lessons.






	Area
	Development of Services (in Outreach)
	Strategic Development Plan Objective
	Opportunity Sustainability and Resource sufficiency

	Responsibility
	VH
	Reporting
	Full Governors 

	Checklist
	No

	Policy 
	No

	Purpose

	School governors should be aware of initiatives to develop the schools’ services to other organisations.  School governors can contribute towards ideas and formulation of planes using any knowledge and experience that they may have.


	Methodology

	Initial discussion with HT re areas of services provided to other organisations, potential for other services and expansion of existing services.  What would expansion entail and what are the risks involved?   What support and involvement can the governors provide to develop this?    



	
Responsibility
	JH/ SJF
	Reporting
	Full Governors 

	Checklist
	No

	Policy 
	No

	Purpose

	School governors should support and contribute towards the Green governance Plan ( Net Zero)  work with offices of the school (Head Teacher, School Business Manager, Premises officer)  in developing, maintaining and monitoring the Net Zero Plan


	Methodology

	Net Zero Plan has been drafted.  Regular review of plan with HT in terms of implementation and feedback to FGB





	Area
	Governors’ Training and Development
	Strategic Development Plan Objective
	Opportunity Sustainability and Resource sufficiency

	Responsibility
	MS
	Reporting
	Full Governors 

	Checklist
	No

	Policy 
	No

	Purpose

	School governors should have training and development needs identified in relation to the Governors’ Skills Audit identifying generic and specific training requirements for each governor.  

	Methodology

	Lead governor should identify individual training needs using the skills audit as a baseline.  The lead Governor should work with individual governors to identify appropriate training within the resource framework of the school.  The lead governor should keep a record of training for each governor and update the Skills Audit.  





	Area
	Shared Site Relationships
	Strategic Development Plan Objective
	Opportunity Sustainability and Resource sufficiency

	Responsibility
	JH/TP/SJF
	Reporting
	Full Governors 

	Checklist
	No

	Policy 
	No

	Purpose

	School governors should be aware of the relationships the school has with schools who are adjacent or who the school teaches out of. Being in a position to support the school in developing good relationships with host schools and providing suggestions on how the Governing body can help.  

	Methodology

	Governors will take responsibility for a site each and engage with the lead teacher for the appropriate site.  Governors should meet lead teachers on a termly basis to review any issues, developments any examples of good  pra tice.  Governors to meet regularly to share information





	Area
	Outwards Facing
	Strategic Development Plan Objective
	Opportunity Sustainability and Resource sufficiency

	Responsibility
	MS/SJF/CB/MM
	Reporting
	Full Governors 

	Checklist
	No

	Policy 
	No

	Purpose

	School governors should support the school in developing the relationships between the school and the wider community. This should be reflected in relationships with local authorities (Parish, District, Borough and County)  relationships with community groups, Lions / Rotary Clubs , sports clubs local charities.  Developing social networking offer in respect of Facebook and Linked in.  (Linked in could be key in developing the School’s image in respect of potential funding opportunities.  

	Methodology

	Discussion with HT in respect of what links and networks are already in are already in place and how would be best to deveklop them using Governors experience  and expertise.  Where links already in place further discussion with appropriate staff on how to develop this.  If no links in place consideration on how this best can be done





	Area
	Policies into action
	Strategic Development Plan Objective
	Opportunity Sustainability and Resource sufficiency

	Responsibility
	MM
	Reporting
	Full Governors 

	Checklist
	To be adapted for each policy

	Policy 
	All Policies

	Purpose

	To review the School’s compliance to agreed policies

	Methodology

	Governor to agree in advance with Chair and HT 3 main policies to be reviewed in any one Academic year.
Lead Governor to co-ordinate review of compliance against policy.  Review Policy and highlight elements of the policy that can be assessed via documentation, forms and authorisation.  Governor to report back on compliance and where compliance is not possible due to circumstances.  Report should clarify if School has complied v policy if not , why and how this can be addressed.  





	Area
	Finance Action Plan
	Strategic Development Plan Objective
	Opportunity Sustainability and Resource sufficiency

	Responsibility
	CB
	Reporting
	Audit and Risk

	Checklist
	

	Policy 
	Finance Policy but also Finance Action Plan itself

	Purpose

	To review the School’s Finance Action Plan, in terms of progress and adequacy

	Methodology

	 To regularly meet with the Head Teacher and School Business Manager to monitor progress of the Finance Action Plan.  Governors are expected to review progress in achieving savings/ increasing income to cover assumed deficits in year.  Governors will assess the level of savings achieved and projected and also understand how other unaccounted for cost pressures may affect the financial position.  Where there is insufficient progress this should be highlighted and potential options and solutions proposed..   





	Area
	Financial Procedures
	Strategic Development Plan Objective
	Opportunity Sustainability and Resource sufficiency

	Responsibility
	KK
	Reporting
	Audit and Risk 

	Checklist
	Yes

	Policy 
	Finance 

	Purpose

	To ensure that financial procedures and reconciliations are carried out to the required timetables and processes.

	Methodology

	Governor to agree a time with Business Manager to review transactions and using the checklist ensure these transactions have been carried out appropriately





	Area
	Health and Safety
	Strategic Development Plan Objective
	Opportunity Sustainability and Resource sufficiency

	Responsibility
	KK
	Reporting
	Full Governors 

	Checklist
	No

	Policy 
	Health and Safety Policy

	Purpose

	Governors to be aware and support school in appropriate policies and processes are performed/ carried out. 

	Methodology

	Governor member of Health and Safety committee



