Governor's Plan 2025/26'

Chair: Tim Pearce: Vice Chairs: Kate Kopaczel/ Olivia Bingley: Head Teacher: Chris White

AUDIT & RISK COMMITTEE

QUALITY COMMITTEE

Kate Kopaczel (Chair)

Alison Banks (Co Chair)

Chris White (Defacto)

Chris White (Defacto)

Chris Benham

Sarah Spray (Co Chair)

Tim Pearce Sarah Levy
Mehwish Masood Victoria Hodges
lain Farr Tim Pearce
Mark Smith Olivia Bingley
Justin Hammond
Mark Smith

In atendance

In altendance

Deputies have open invite

Deputies have open invite

Sarah-Jane Findley

Natalie Burniston

Kelly Teer (minutes)

Michael Love (minutes)

Full Governors Meetings
Wednesdays (6pm)

Quality Committee
Tuesdays (TBA)

Audit & Risk Committee
Thursdays (4pm) (TBA)

10th September 2025

30th September 2025 2pm | 16h October 2025

(pay committee 4.00-4.45pm,
Audit and Risk 4.30pm onwards)

12th Novemlber 2025
9.30am

25th November 2025

3rd December 2025 to
receive accounts

4th March 2025

27t January 2025 2pm

12t February 2026

10 June 2025

12th May 2025 9.30am

14th May 2026

Headteachers performance
Management

September 2026

Governors Development sessions in November 2025, March 2026 and May 2026

1 subject to confirmation at Governors Meeting 10t September




